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Bus Business in the first half of 2011


In the first half of 2011, demand for buses grew at a higher rate than in the same period of 2010. At the same time, usually, the bus sector does not feature a high growth rate. In this regard, the post-crisis period was an exception when the effect of a low basis became evident.

After the crisis decline demand for buses began to recover, which provided significant positive dynamics in that market, particularly, in the first half of 2010. Then bus production increased by more than 30%. In such background growth in the first half of 2011 (+4.3%) seemed hardly noticeable. In the first half of the current year, sales of foreign buses showed much higher dynamics, which confirmed the market recovery trend.

Currently, the bus market development depends to a greater degree on incentive actions. Consumer demand for such vehicles will not recover at a high rate as manufacturers wish. At that, a constraining factor is a low paying capacity of passenger carriers, no interest on the part of some carriers in park renewal even with the relevant financial ability.

It is only possible to encourage passenger carriers to purchase new buses with special programs. Such programs are implemented in many Russian cities with the assistance of regional authorities. However, it is not enough for large-scale park renewal and creation of conditions for demand growth.

Many bus manufacturers and carriers wait for introduction of the Bus Utilization Program which has been developed by the Ministry of Industry and Trade for a long time already. This program makes it possible to renew, primarily, the park of vehicles manufactured in Russia. Carriers will have to purchase imported foreign buses at their own expense.

Although, in the first half of the current year, demand for foreign buses was relatively high, in absolute terms the volume of sales of such vehicles was not that large as compared with other, pre-crisis periods.

Russian and foreign manufacturers are interested in the current and future shifts in demands and behavior of Russian customers. Some representatives of the bus market suppose that the small and medium bus classes are in the highest demand.

First of all, such vehicles are not very expensive, both in terms of the purchase price and further operation. Besides, they are more maneuvering, which is a undeniable advantage for operation in big cities with high-density traffic and uncomfortable moving in narrow streets.

However, in case of a constant considerable passenger traffic flow such vehicles are less efficient in terms of fulfilling the primary objective, which is passenger transportation. In small towns with no such problems buses of the kind represent one of the most reasonable transport solutions.

In terms of engineering, one of the key trends is related to active introduction of vehicles operating on alternative types of fuel, particularly, gas fuel. Such trend is conditioned by both, the economic and environmental factors. However, the crisis suspended the process of transfer to compressed natural gas.

Bus Production
In the first half of 2011, in Russia, 17.8 thousand buses were manufactured (+4.3% on the same period of the previous year). Traditional Russian brands made a major share, as before, accounting for 78.8% of the production structure.

At the same time, as compared with the first half of 2010, such buses slid a little to 7.5%. The output of Russian brands also declined (-5.1%). Foreign vehicles, on the contrary, strengthened positions. In the first half of 2011 the output of the same increased by 60.9%

Regardless of the general positive dynamics in the production sector, some large companies suffered losses as of the end of the first half of 2011. Particularly, NEFAZ, Sollers Group, Volzhanin Bus Production. At that, the latter one, Volzhanin, carries out active work on extension of a model line-up with attraction of foreign partners despite decline in the production volume.

Other companies also try to upgrade the range of manufactured buses. This, as a rule, consists in upgrade of formerly developed models. Production of conceptually new buses under the post-crisis conditions is not wide-spread. Currently, for manufacturers this is rather a matter of an image. At the same time, active work on new models will bring results, but not in the near term.
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Source: data by companies, analysis by Russian Automotive Market Research (NAPI)
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Source: data by companies, analysis by Russian Automotive Market Research (NAPI)

Bus Production Structure in Russia, H1 2011, %
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Source: data by companies, analysis by Russian Automotive Market Research (NAPI)

Bus Production in Russia, H1 2011, Thousand Units
	Company
	Absolute Index, H1 2011

	GAZ Group (GAZ, Ural, Russian Buses)
	11.9

	KAMAZ Group (NEFAZ) 
	0.3

	SOLLERS Group (UAZ, Sollers-Elabuga)
	3.4

	Volzhanin
	0.04

	TagAZ, Rostov Bus Plant
	0.6

	ST Nizhegorodets
	1.4

	Other
	0.2

	Total
	17.8


Source: data by companies, analysis by Russian Automotive Market Research (NAPI)

Bus Production Dynamics in Russia, H1 2011, Growth, %
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Source: data by companies, analysis by Russian Automotive Market Research (NAPI)

Russian Bus Production Characteristics, H1 2011

	Manufacturer
	Announcement Date/ Event Date
	Major Event in Q1 2011
	Note

	GAZ Group (GAZ, Ural, Russian Buses)
	April
2011
	Launch of PAZ production in the Republic of Belarus
	Manufactured products are small and medium buses: various versions of PAZ-3205 and PAZ-4234, including a school bus, cargo and passenger bus, all-wheel drive bus etc. An expected production volume up to the end of 2011 is about 100 PAZ buses, since 2012, about 250 buses per year. Production is organized by GAZ Group jointly with RusAvtoProm, the company’s distributor in the Republic of Belarus. PAZ buses are certified as products made in Belarus. The level of localization of PAZ components is about 25%.

	
	May
2011
	Implementation of a special program of PAZ-3204 promotion
	The program covers Moscow and Moscow region. The objective is passenger carriers of all categories. The partner is Tekhincom MRO LLC, which is Buses Division authorized dealer. The program includes a set of services: special terms of PAZ-3204 purchase; storage of PAZ-3204 buses on the dealer’s site, which makes it possible to reduce the delivery period by 10-45 days (a standard delivery period is 30-45 days); special terms of service maintenance: fixed prices for maintenance up to the year-end, flexible working hours of service stations, free maintenance up to 1000 km up to the year end; establishment of an additional PAZ-3204 spare parts storage by Tekhincom. The program is effective up to the end of 2011.

	
	June 2011
	Supply of a large bus batch to Mosgortrans
	The purchased buses are large and extra large low-floor LiAZ buses. The total amount of the contract is about 5 bln rubles.

	SOLLERS Group (UAZ, Sollers-Elabuga)
	June 2011
	Agreement on establishment of a joint venture with Ford
	Confirmation of Russian production of Ford Transit. 

	
	June 2011
	Launch of large-scale manufacturing of category M2G conventional commercial vehicles up to the Euro 4 Emission Class equipped with the ABS
	Equipment upgrade carried out for implementation of the project. More than 200 units of press tooling and 500 units of attachments, cutting, auxiliary and other tools were manufactured and upgraded.

	Volzhanin
	April
2011
	Announcement of establishment of a plant for SKD assembly of Volzhanin buses in Ukraine (Lugansk region)
	At the initial stage 12-meter city and suburban buses on the KAMAZ chassis will be manufactured. The area of the production site is 6.9 ha (a production building available). It is planned to create about 195 work places on the ground floor. The launch of the assembly is planned for August 2011. In the long term, service enterprises will be established.

	
	June
2011
	Unveiling of a new bus developed jointly with Indian Ashok Leyland
	Bus general specifications: 8 m length, Euro 4 Emission Class. The passenger capacity is up to 30 seats. Intended for city, suburban and short intercity routes, departmental and tourist operation. The launch of large-scale manufacturing is planned for the end of 2011. The long-term production level is up to 3 thousand vehicles per year. Production of a version operating on liquefied gas is possible. In cooperation with the foreign partner Volzhanin develops new products: a 8-meter tourist bus with an aluminum-alloy body on the chassis by Avia, which is Ashok Leyland Czech subdivision (unveiling is expected in autumn 2011 at the Busworld Show, Belgium). In the long term, development of a joint bus model line-up of various classes and application on the Volzhanin and Ashok Leyland chassis is planned.

	ST Nizhegorodets
	April
2011
	Mastering of an emergency ambulance on the Peugeot Boxer chassis
	A Vehicle Type Approval issued.

	
	June
2011
	Разработка новой модификации автобуса для маршрутных перевозок на базе Iveco Daily.
	The passenger capacity amounts to 26 people: including 18 seats and 8 standees. A Vehicle Type Approval issued.

	
	June

2011
	Actions of reduction of the price for vehicles intended for passenger transportation based on the Ford Transit chassis
	A discount is provided from 27.06.11. The discount depends on the bus category. The amount of the discount: 10 thousand rubles on intercity buses (16-17 seats); 15 thousand rubles on taxi buses (18 seats); 25 thousand rubles on buses for operation on fixed routes (22 seats); 65 thousand rubles on buses (25 seats).

	BAW Motor Corporation
	May
2011
	Production of upgraded small BAW 2245 Street buses
	The bus is manufactured on the Ulyanovsk production site. The passenger capacity amounts to 38 people. The bus features the following changes: more comfortable engine access hatch and inspection and maintenance points (increased hatch dimensions, a lock for convenient hatch operation); an upgraded (electronic) dashboard, improved parking brake system etc.


Source: data by companies, analysis by Russian Automotive Market Research (NAPI)

Foreign Bus Sales Dynamics and Structure*, H1 2011

	Brand
	Sales Volume, H1 2011, Units
	Sales Volume, H1 2010, Units
	Growth, H1 2011/ H1 2010, %
	Brand’s Share in Sales Structure, H1 2011, %
	Brand’s Share in Sales Structure, H1 2010, %
	Share Change, %

	Hyundai
	208
	60
	246.67
	60.82
	56.60
	4.21

	MAN
	115
	34
	238.24
	33.63
	32.08
	1.55

	Scania
	17
	9
	88.89
	4.97
	8.49
	-3.52

	Merсedes-Benz
	1
	2
	-50.00
	0.29
	1.89
	-1.59

	Setra
	1
	1
	0.00
	0.29
	0.94
	-0.65

	Total
	342
	106
	222.64
	100.00
	100.00
	0.00


*Except for small buses
Source: data by AEB Automobile Manufacturers Committee, analysis by Russian Automotive Market Research (NAPI)
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